
List Building Profit Kit

:Know market:
(Pick RIGHT NICHE)
step1

Commercial value
(positive ROI )

Manageable levels
of competition

Existing demand

Scalable

Personal interest

The niche can be
addressed in a low
cost way

:Find
market & interact

with end users

step2

Online
conversations

message boards & forums

Quora

Youtube comments

FB & Linkedin groups

Ask questions
Get answers

Find similar questions

Compare answers

Cross reference answers

Get feedback on
current solutions

Build Trust in
community

Share content

Facilitate resources &
be the go to person

Draw & answer questions

Get in good with admins / group
moderators / become a moderator

Develop relationships & social
proof through free exclusive value

:adopt a list
marketing plan
step3

Reasons to build a list
Scalable & cost effective

people on your list
expect to receive email

relationship-based /
updates build credibility

update might not lead to sales but you
can send other updates in the future

fully automated or semi-automated

You want to be able to
Upsell/Downsell

List confirmation page
redirects to one time offer

Parasite marketing = affiliate marketing :
sell related product / service ...

Gather customer info
hold contests / ask people to respond in exchange

for premiums / pay attention to stats

Plan your list
Decide Target customers

Interests targeted

Reverse engineer similar lists (how they attract
members / text / design / layout of funnel)

Map out list funnel process (make sure
this fits your target audience)

Sources of ADVANCED social proof
(reviews / feedback etc)

: launch & listen to your liststep5

pair your list with
credible content

establish credibility first ( see step2)

Integrate your list to all communications
(blog / email footer / forum discusssions

...)

focus on content
that worksdirect customer feedback

customer behavior (open
rates / link click rates)

Use free traffic first
Social media: share content with squeeze page

Forums & Q+A sites like Quora

Blog & Guest post (SEO)

Pay attention to your free traffic results and
optimize your squeeze page accordingly

Launch a paid
traffic campaign

channels

Social media: target interests
with RETARGETING

PPC: search words with high
intent (direct or indirect interests)

keys to success
start with small test

Optimize as you go

Focus on intent

ALWAYS retarget

:build your liststep4

Decide on how the list
will attract members

 (book / software /
graphics / any other digital content)
1 Offer a freebie

 Create info site / people looking for
premium content or 'payload' have to sign up to your

list

2 Reverse Optin

Entice peoople to get on your list to get
notified of new content (new posts / content updates)

3 Updates 

 Get people to sign up by
offering info on how to do things

4 How to Course

Find squeeze page designer & copywriter

Include and position social proof correctly

Decide on whether to include video

Extensively test all parts of your funnel

monetize your liststep6:

Parasite or Host marketing:
Monetize based on interests

As Host: Affiliate marketing

As Parasite: Build your own affiliate
program and use discount codes

Key concerns: credible way to
track sales / social proof

Highest ROI
product to sell

sell your own products
pros

you craft the product based on
actual list member needs

you are in full control of sales page

you are in full control of
upsells of product

you can create an
escalating scale of value

The best part to your
list? Your list can continue to generate sales long

into the future as you send updates

How to do list sales like a
pro ( segregate lists )

Info list (people who just signed
up to get info or due to freebie)

Info list should just get hit with $1 products
(reduce friction as much as possible)

buyers' list (people who signed up to
info list but bought $1 product)

Focus your monetization
on Buyers' list

:optimize your liststep7

Adopt The Darwinian
Approach to List marketing

Initial version

Test to create baseline
conversion %

Create variations

Test to find variation with
better conversion %

Find winner and make
more variations

Get consistent and
predictable conversion %

Apply to both squeeze page & list
4 both buyer & info lists

For Squeeze page

Swap out covers

Upgrade text

Swap out layout

Swap out layout FONT & GRAPHICS

Swap out video

For lists
Swap out headlines

Swap out text body
presentation (subheadings)

Swap out internal link
call to action

Swap out affiliate products
or payload products

https://coggle.it/
Achille
Timbre


